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SUSTAINING AN ERASMUS CONTINUING
PROFESSIONAL DEVELOPMENT PROJECT (2010-12):
‘DentCPD’ - TEN YEARS ON.

Erasmus Project (509961-LLP-1-2010-UK-ERASMUS-EMHE (2010-3317) /

Jonathan Cowpe Emeritus Professor School of Dentistry, Cardiff University, UK

Erasmus Project Coordinator for ADEE
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E RASM US Project Partners 2010-2012

Dr Argyro Kavadella?
Dr llona Johnson?

Dr Sophie Bartlett?
Ms Rhiannon Jones?
Dr Dorottya Cserzo?
Ms Emma Barnes?
Mrs Elaine Russ?

1School of Dentistry, Cardiff University, UK;

2 CUREMeDE School of Social Sciences, Cardiff
University, UK;

3 School of Dentistry, Athens University, Greece,
4King’s College London, UK;

SAssociation for Dental Education in Europe
ADEE, Dublin

Partner Institutions

There are six partner institutions:

+ Cardiff University Dental School, U.K. - Main applicant and

Coordinator.
Representatives: Jon Cowpe and Alison Bullock

+ Athens University School of Dentistry , Greece
Representatives: Argyro Kavadella and Anastasia Kossioni

+ Helsinki University Institute of Dentistry, Finland
Representatives: Terhi Karaharju-Suvanto and Kimmo
Suomalainen

o ACTA, Amsterdam, The Netherlands
Representatives: Henk Kersten and Eva Povel

+ Riga Stradin University Dental School, Latvia
Representatives: Una Soboleva, Ilze Akota and Andra Liepa

o ADEE - Association for Dental Education in Europe
Representatives: Damien Walmsley and Majella Giles

People

Jon Cowpe

40,1

Henk Kersten Eva Povel

Terhi Karaharju Kimmo
Suvanto Suomalainen

Majella
Giles

Damien
Walmsley

Andra Leipa

Una Soboleva  Ilze Akota

Barry Quinn4,
Mr Denis Murphy®
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* ‘Harmonization and Standardization of European Dental Schools Programs of Continuing
Professional Development (CPD) for Graduate Dentists’ (2010-2012), completed under the auspices
of the Association for Dental Education in Europe (ADEE).

Key Outcomes:

s+ ‘Dental CPD Reference Manual’ https://onlinelibrary.wiley.com/toc/16000579/2013/17/s1

< Modernisation and populating the DentCPD website |* S
% https://www.dentcpd.org/ Wotcomo o DontcPD

P omcr (10
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Qutcomes
 Literature Review

« Compulsory and Recommended Core Topics

« Guidelines for CPD
« Exemplar e-module
 Guidance on e-module production

Issues identified for further investigation

* Process for accreditation and quality assurance of CPD activities
* Need for a uniform pan-European system of learning credit points

« Evaluation of learning outcomes and application of acquired skills

do CPD activities improve everyday clinical practice?

a D‘er‘)l“‘ 10

. Volume 17 #/ Supplement 1 7/ May 2013
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OFFICIAL JOURNAL OF THE ASSOCIATION FOR DENTAL EDUCATION IN EUROPE

Harmonization £ Standardization pf Europeon
Dental Schools’ Programs of Continuing ,
ProfessiondlDevelopment for Graduate Dentists

DentCPD

DENTAL CONTINUING PROFESSIONAL

DEVELOPMENT (CPD)
REFERENCE MANUAL

Qi
Jjonathan G. Cowpe

Michael Manogue
ate Edit
Madeleine Rohlin
Nikos Mattheos
Tracey Winning
Ronald Gorter

WILEY Blackwell
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Erasmus DentCPD project Aim - to identify evidence based good practice for CPD
* Inform regulatory bodies, professional organisations and dental professionals,
 Enhance the role of CPD in support of a high standard of patient care.

* Now celebrating 10 years of continued relevant research

This project and subsequent research publications are timely as many health and non-health related regulatory
bodies are strengthening their CPD requirements for their professional registrants.

Subsequent research was carried out to demonstrate - through dissemination and exploitation - the sustainability
of the objectives and aspirations of Erasmus project - ADDRESSING EU COMMISSION’S KEY DIRECTIVE

Demonstrates that all the outcomes are of relevance to dentists and allied dental professionals but also to
other healthcare and non-healthcare professions - UK & internationally - (doctors, nurses, midwives,
optometrists, pharmacists, etc., solicitors, engineers)

/ Dent .IO‘
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« QA Framework for Dental Workforce development — strengthens proof of quality
« Standards for Dental Educators — strengthen proof of quality of educators
«  CPD structured ‘Accreditation’ process achieved — improve European wide CPD recognition

«  Shift to outcome-based models (CPD) with an emphasis on personal development planning, e-portfolios,
reflective practice and mentoring

« focus on quality rather than on quantity,
 promoting engagement between registrants and their regulatory bodies and,

* encouraging ownership and responsibility for CPD.
General

Dental

a Dent 10 Council
Contug s GDC-UK.org
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Preparedness for Practice at point of graduation — springboard to life long learning

Level of competence and confidence — helps to identify needs through CPD

Professionalism across healthcare sectors - a life-long learning necessity

10

CPD

Focus on pride in being professional

Support for lapses ‘ learn, change and improve

» underpins Life Long Learning

. . . General
» Requirements to remain on register Dental

. . Council
» Need to increase its value GDC-UK.org
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1. Planning & Development f%( f@l‘ B@ﬁ&@l %@%@m% D
2. CPD Delivery 0A Fl'ﬁm%w@ %V%mﬁmant
3. CPD Evaluation (iﬁéé,!%,%)
4, CPD Administration https://www.copdend.org/wp-content/uploads/2019/05/Quality-Assurance-Framework-

April-2019-final-version-8.pdf

» Utilised by ‘CPD Users’ to measure the value of a CPD activity and by ‘CPD
Providers’ to strengthen their portfolio of CPD activities.

« Aspiration - will promote mobility of dental professionals with appropriately
guality assured records of their continuing education and development.


https://www.copdend.org/wp-content/uploads/2019/05/Quality-Assurance-Framework-April-2019-final-version-8.pdf

oY’ European Association

A
t"'.NEE EE
=

oooooooooooooooo
nnnnnnn

R CARDIFF
PRIFYSGOL
o ©

Erasmus Coordinators

2020

Standards for Dental Educators

Map their activities, across the criteria to
demonstrate:

« Evidence of educator quality status

e Support promotion to a senior position in
education and training

ASSURANCE

COPDEND https://www.copdend.org/wp-

Standards for content/uploads/2018/08/Guidelines-for-Dental-Educators-.pdf s S .
Dental Educators e e
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A PAN-EUROPEAN ACCREDITATION FRAMEWORK for the GRADUATE DENTIST

CRITERL bo cupport &0 RE DT & T

» Independent Quality
Review

» In addition to local and
national QA reviews

» Strengthen the

evidence of the quality
of CPD activities

P (10
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FACE-TO-FACE IFEFI EDUCTATEDM AL SOTTTT Y BEF fEdSje il

L FAM-EUROFEARN SICCREDITATION FRAMEW R for the SRSEDUSTE DERMTIET

Enzantial Criterla for Accrediation of F2F Dental Ed/4ys) which contribute to CPD for
greduste dentlets - dabated st LLL 3IG Barcelons 201E Agreed 10.5.17

A Educational Oblsctives {L asming Ouwtcomas)

The ‘Provider must cieary 53 in a readlly-aceessible manner:

1. that the Egiys) has been prepared in order to fulfil stated educational nesds, and
indicate haw this will be achieved

2. the expected educational outbome|s] of the Ed@js)

3. and deary define, the ‘Apef suMeEnce’ for whaom the Edais) s maost lkely o be
suitabile.

B. Descrl of e Educational Activi

The Provider MUST cleary 5138 0 3 readily SCcessiie mannar:

4. and deary explain, in a bisl summary, the ‘content of the EdAjs). This will incude
the tithe of the EdAs) and the latest wemsion of the programme, at the Sme of
applcalion

5. irformation regarding the especied number of atiendees’[EaMErs’ and scheduled
S - i applicable

G, that shey respect and confirm how the privacy and conlidentiality of the “Leamer will
be respected, and bow they will make sure that any information provided by He
‘Leamer will arly be ulilmad for the specific puposes of compledng Sie Egids).

7. the durafion of the Egifs) in order % fulfil the educational fesming oulcome'js)

8. compliance af the Edfds) with all relevant ethical, medico-legal and legal requirements

9. the farmat af the Edfds) - ¥ 0I5 4. fBc2 10 face 0. WOrKshop ¢ Aanas-Grsimivancn
2l d. CoRfErRnCasSYMBCHLMAMERTIGS £. oF Sher mat’

C. Content of the Educational Activity (EdA)

The Provider MUST cleary 5138 0 3 readily SCcessiie mannar:

10 that the ‘cantent” of the Edis) is avidence-based and specify the level of avidence
{wehesre applizable), and suitable references

11 how the Edids) wil encourage the ‘Lesmer o employ methods of sctive, adult
learning, including reflsction on the imgact of the Egdls) o achieve the educational
‘leaming owtoame’|z)

12 that the Edijs) includes a mears of confirming ‘Leamer sngagement, and
achisvameant of the educational “eaming oufcome’s).

13 thart thee ‘cOMMeNT of the Edpjs) is free from any commercial or ather forms of bias

14. that the ‘confent of the Edis) is free of any farm of advedising

1. that thee "confent of the Ediys) is suitable for an international audience
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D. Detsillz of the ‘Providsr’

The Provider MUST clearly SI3m in 3 readlly Sccessibie mannar:

16. & shor descriptian af the Provider organisation

17 the names and qualificagans aof the individualis) invoked in preparing the Ediys)

18 the name and title of the educatorregisbared practifianer wha will take responsiility
for the Edf, 'contani.

18, the provision of a full declamtion of actual or palential conflic? of inerest of Se
irdividusks) involead in preparing the contert of the Egffs) and or resparsible for $ie
EdAds) mchuding confensnces/sciantfic mesatings)

20. a declaration and stalement of the source of all funding prosided fior the preparation of

the Egis).
E. Quality Assurance by the Provider

The ‘Provider’ must clearly 51308 in a readlly secessible mannar:

21. canfirmation that they have applied their own 'qUaiTy sSsWwance process' o the EJAs)
priar o applcatian fo the ADEE for acoreditation. Details should be pravided

22 that they proside a redisble and effeciive means Tor the 'LaSMer o provide fesdback
an the Edisl. The ‘Proviger must make available, to the ADEE, a repart on this
femdback and an ibs responses io the feed back.

23 avidence  of  an evalmation  record for previas o anegaing
modulestoourses/programmes is salisfactory. [Fthis is nol the case, the 'Provider must
specify how the reasons for unsatisfactary ralings have been addressed,
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Interactive CPD Activities: peer Learning Mentoring Reflective Practice

E-Learni NJ: Innovative Developments in Continuing Education

InS|ght & Intelligence Gathering: How do they influence registrants, CPD providers and

regulatory bodies

NOo more time SerVing? Move towards qualitative-based CPD policies

» ldentify evidence-based good practice in CPD.
» Learn about innovations in CPD.

» Appraise transitions from Quantitative to Qualitative CPD models.

General
Dental
Council

GDC-UK.org
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» Approaches to CPD should acknowledge individuals’ responsibility for their

own professional development and the undertaking of educational activities

relevant to their needs ()
“not just ‘a means to an end” \\ .

» Pride in achievements, by professionals, should be the goal. \ 1

» Regulators should support registrants,

offering guidance and educational tools and strengthen engagement.

» Quality Outcomes-Based Model approach

« Supports engagement in meaningful and relevant CPD

« Greater potential to: positively impact on practice and strengthen a high

standard of patient care

https://www.gdc-uk.org/about-us/what-we-do/research/research/detail /fitness-to-practise/review-of-the-literature-on-cpd---2019 gz:te;f“

Council
0 Dent 10 GDC-UK.org
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Promoting professionalism

& mixed-methods research study was commissionad by the GDC to provide &
comprehensive study of professionalism in healthcare and dentistry.

Video: We asked professionals about what professionalism meant to them, find out what they
said s well 2s the key findings from our research

2020
Independent Reiorts on:

Preparedness for Practice

Vihat does professionalism mean to you?

-

Preparedness
for Practice
Preparedness for Practice: of UK Graduates

A Rapid Evidence Assessment Report 2020

nmental (such as treatment setting), cutural
ur. Some aspects of

refigious, the perceptions of
professionalism appeared to be well defined and clear<ut ot discriminating against
patients and the importance of informed consent. Other aspects were less clear, such as
personal appearance or where professional ife and personal lfe began and ended

There in views of ionalism between members of the public
and dental professionals. While there was agreement that clinical competence was 3
gdc-uk.org prerequisite for professionalism, members of the public were more focused on these factors
than dental professionals.

Commissionad by the General Dental Counct (GDC)

Ciinical safety and or adental was of primary
concern to members of the public. particulerly for parents taking children to the dentist. They

Assoclation for
Dental Education
in Europe (ADEE)

@ 10

https://www.gdc-uk.org/docs/default-source/research/preparedness-for-practice.pdf?sfvrsn=104075d9 12

https://www.gdc-uk.org/docs/default-source/research/adee-preparedness-for-practice-report.pdf?sfvrsn=cb76f1ff 14

Assoclation for

e (aen : ' j ‘ idance/promoting-professionalism
in Europe (ADEE) https://www.gdc-uk.org/information-standards-guidance/standards-and-guidance

df?sfvrsn=3327e7e2 1

https://www.gdc-uk.org/docs/default-source/research/



https://www.gdc-uk.org/docs/default-source/research/adee-preparedness-for-practice-report.pdf?sfvrsn=cb76f1ff_14
https://www.gdc-uk.org/docs/default-source/research/preparedness-for-practice.pdf?sfvrsn=104075d9_12
https://www.gdc-uk.org/information-standards-guidance/standards-and-guidance/promoting-professionalism
https://www.gdc-uk.org/docs/default-source/research/professionalism---a-mixed-methods-research-study.pdf?sfvrsn=3327e7e2_1
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Methodologies

1. Rapid Evidence Assessment (REA) PreparedneSS
2. Scoping Interviews (13 topic experts) for Practice:
3. GDC events (1_3)
1. Focus Groups (9)
I. Dental professionals (7) : :
i. Public (2) Professionalism:
2. Delphi Survey (1_3 & 1_2)
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‘Preparedness for Practice’ at the point of Graduation

=

Do new dental graduates meet required learning outcomes from which
to practise safely?

what contributes to variance in preparedness for practice?

potential impact, on both patients and the profession?

evidence of ways that preparedness for practice has been defined,
addressed and evaluated?

CARDIFF

UNIVERSITY
PRIFYSGOL

CARDYD
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‘Professionalism’ in Dentistry & other Healthcare Professions

1. aspects of professionalism that public expect and what
causes a patient to lose trust

2. aspects of professionalism be categorised?

3. Do expectations of professionalism differ to other
professions or between dental professionals?

4. teaching professionalism - how does the undergraduate
curriculum prepare students and how this is evidenced?

P 10

CARDIFF
UNIVERSITY
PRIFYSGOL
(CAERDYD
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Preparedness for Practice — Key Messages

Evidence that integrated, patient-centred teaching in a variety of settings (including
outreach facilities) provides a valuable educational base - structured quality control
management required to ensure a consistent and high-quality approach within the
teaching strategy, across the different work settings.

Education providers (Dental Schools) found it difficult to find sufficient cases for the more
complex treatments - changing demographics and the diversity of dental disease but also

curriculum constraints.
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Preparedness for Practice — Implications

“Increasing pressures to expand the undergraduate curricula in response to:

 changes in disease processes; and demographic, societal, and cultural changes;
 development of new techniques and new materials;

 complexity of some dental procedures.”

“Identifying what is essential for the ‘safe beginner’, as they enter the workplace,
presents a huge challenge for the new graduate, educationalists and the regulator.”

“Transition of a new graduate into the working environment - a monumental step -
closer engagement across stakeholders - undergraduate and postgraduate education and
training, the regulatory body, and employers, required.”
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Professionalism — Key Messages

Lapses in behaviour or actions do not necessarily imply that a person is unprofessional

Professionalism is multifaceted and context is an important factor.

e cultural or religious factors, environment and work setting, the observer or individual the action is directed towards and their
perception, and whether the scenario was a one-off event or a patterned behaviour.

Members of the public took a more lenient approach in their perception about what constitutes
professionalism.

Professionalism — learning & teaching - aligning theory with practice and experiencing real life scenarios is
pivotal - a range of approaches to support learning

e role modelling & mentoring, reflective practice, and the importance of effective communication
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Professionalism — Implications

“Patients expect professionals to communicate and engage with them appropriately — put them at their ease,
be involved in decision making about their treatment so that they ultimately have trust in those who care for
them.”

“ Evidence of good teamwork and continuing education and training were also important to patients.”

“Importance of the context - a one-off lapse, with minimal implications (out of character) was understandable
by professionals and patients alike, as long as the individual learnt from this experience and could personally
move on.”

“Dwelling on a lapse - rather than learning and moving on was seen by all concerned as detrimental to that
professional both from a mental and a clinical service provision point of view”.



o European Association ARDI
K ~— Pg‘ge?‘ S:NI‘V{EESIEE
o POEZ E|AfdCc c L &
o 3N %qu CARDY®

BB Ecaton i Europe .
BT foumonin B Erasmus Coordinators ERACON
2020

— PN NI N LEE
SUSTEA N0ty

ADEE contributions in partnership:

« EU Manual of Dentistry
« EU Review of CPD for Five Healthcare
Professions ____
« CPD in Implant Dentistry To s
 The Graduating European Dentist: A New
Undergraduate Curriculum Framework

= ?_
Damien
Walmsley

L\

Majella
f ‘r-\ GI|€S
A\ . g s

Andra Leipa

@ 10 www.dentcpd.org
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Concluding Remarks: Recent ADEE Project Team Ventures

Reference Manual for Dental CPD — 2013

https://onlinelibrary.wiley.com/toc/16000579/2013/17/s1 o B

Updated DentCPD website — 10 years on ﬂ | @]
https://www.dentcpd.org/ o @ m @ y

Review of CPD - 2019 -

https://www.gdc-uk.org/about-us/what-we-do/research/research/detail /fithess-to-practise/review-of-the-literature-on-cpd---2019

Review of Professionalism — 2020

https://www.gdc-uk.org/information-standards-guidance/standards-and-guidance/promoting-professionalism

Review of Preparedness for Practice — 2020

https://www.gdc-uk.org/about-us/what-we-do/research/research/detail/fithess-to-practise/preparedness-for-practice-of-uk-
graduates-2020
a DentCPD 10
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https://www.gdc-uk.org/about-us/what-we-do/research/research/detail/fitness-to-practise/preparedness-for-practice-of-uk-graduates-2020

